JBHS CHEER BOOSTER CLUB
MEETING MINUTES
Monday, July 9, 2018 at 6:30pm
Akins Library

Type of Meeting: General Booster
Meeting Facilitator: Stacey Young
Invitees: JBHS Cheer Booster Club Members, Head Coach Amie Roggemann, Assistant Principal Susan Leos
Meeting came to order at 6:39 pm

Introductions and Meeting Overview/Purpose - Stacey Young

e A3 page agenda was passed out to the attendees

e Main purposes for this meeting include:

Communicate and discuss information on summer practices, Kiddie Camp, and UCA Camp
Updates on activities by program coordinators

Update on account status by the Treasurer

Update on additional fundraising activities by VP of Fundraising
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Information on Practices, Photo Day, Kiddie Camp, and UCA Camp — Coach Roggemann

Practices started today with a bit of overlap of teams for warm-ups

The teams did very well and worked very hard; very good attitudes from all students

Reminder about note in TeamApp regarding August practices — will now start on Aug. 6 at Bowie; times are

still TBD.

Uniform distribution — most have been handed out
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There was a list/form provided with the materials; please check to make sure you received
everything on the list.

Custom materials cannot be exchanged/returned; but others may be if done soon

Be sure to write your daughter’s name in their clothing/etc.; too easy to lose/get mixed up with
others’

Pictures on Friday at 8am — Grey Rock Golf Club; JR Flores will take the pictures
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Package options will be provided on the TeamApp

Check the TeamApp for the attire for each group

Make sure the shoes are appropriate because they may be visible in pictures

Show up in grade-level attire

Freshmen should wear white jeans

No bows are needed for these pictures

Jewelry is okay for class pics, but not for team pics

There is a clubhouse with AC and space for changing

Ask that parents stay away from the picture-taking area to allow JR to complete his work without
interruption.

Kiddie Camp
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Set up is from 2 to 4 on Sunday and all cheerleaders are expected to help

Need a few dads to help load the mats onto some trucks at Bowie at 1:30pm on Sunday, July 15%
and then unload at Gorzycki

Cheerleaders are expected to arrive at camp during the week is 6:30am

There will be freshmen directing traffic/attendees into the building. Likely to enter through the
doors facing Slaughter on the West side of the building, but still TBD.

Lunch is being provided for cheerleaders.

UCA Camp —July 22-25 at UT
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Packing list to be posted soon

Make sure to set up your notifications for Boosters, Bowie Cheer, and your Team group on the
TeamApp so that you get information real-time about the location of the dorm for UCA Camp. Itis
always last minute information that we find out where the girls will be staying. We typically find out
Sunday mid-morning.

Team Evaluations — will be at the Frank Erwin Center



JBHS CHEER BOOSTER CLUB
MEETING MINUTES
Monday, July 9, 2018 at 6:30pm
Akins Library

o  All-American try-outs will be at DKR Memorial Stadium unless there is a rain-out, then it will be at
the Frank Erwin Center

o Pep Rally will be the last day of camp

o  Coach will post some of the details as they become available on the TeamApp

o Candy was generously donated by Melissa Kupper

Update on Coordinator and Social Activities — Stacey Young
e The coordinator positions are a new format this year for handling all the needed work of the boosters; each
coordinator will provide an update / overview of activities
o We are having to do a bit of catch-up since we have not been able to focus as much on this work due
to the need to resolve budget issues
e New coordinators are in place for the scholarship (big THANK YOU to Michael Boy) and memory book (big
THANK YOU to Laura Grooms) committees.
o Westill need 3 committee members to volunteer for these committees; anyone interested in
assisting, please email any board member
e Scholarships — Michael Boy
o 4 available / $500 each
o Applications should be submitted in January
o Include teacher recommendations, essay, etc.
e  Memory Books — Laura Grooms
o Send all pictures to Laura Grooms instead of loading to the Walgreens website; either via email or
text (she will post contact information on the TeamApp)
o Any and all pictures of cheerleaders, mascots, manager, coaches, etc.
o  She will send reminders out to members
o There will be 2 pages for each cheerleader
e Kiddie Camp — Courtney Cain
o Asof today, there are 331 campers
o Only 3 slots left to fill for the volunteer positions; Monday afternoon, Tuesday afternoon, and
Wednesday morning
o CRAFT SUPPLIES NEEDED: Clean, dry 8-16 oz. plastic bottles with caps; bring to set-up on Sunday
o Yard signs — big THANK YOU to Stacy Bailey for donating the yard signs and big THANK YOU to Vivian
Gray for placing 49 signs out around the area; please go pick up the signs you put out and bring to
set-up on Sunday so we can save them for next year.
o Goody bags are being assembled for your girls to receive at UCA Camp
o Big THANK YOU to Amanda for going out to area businesses to get meals donated for the girls;
Serranos Southpark Meadows, Maudi’s on Slaughter, McDonald’s at the Y, Dunkin Donuts, Shipley’s
Donuts, and Double Dave’s were all very generous to support the program.
=  Food delivery volunteers have all been set up.
= Coach will announce the donations at the performances
e Merchandise — Donna Dorer
o There have been many changes to the logo, font, administrative procedures/requirements
o Can order sport-specific stickers on the form, but the basic Bowie B will be purchased in bulk and
sold on the spot
o New forms are up on the website to order stickers and yard signs.
= |f you know someone who would like a yard sign, please let up know ASAP so we can get an
order of 10 to reduce the price per item.
o  Will sell existing merchandise at Kiddie Camp
= 347 shirts left over from last years
o Would like to get input from everyone on sizes and types they prefer and think we should order
o Hamburger Day will be August 18 — we will be there to sell stickers and signs; unsure about other
merchandise as the football team may be selling their wares at the same time.

Page |2



JBHS CHEER BOOSTER CLUB
MEETING MINUTES
Monday, July 9, 2018 at 6:30pm
Akins Library

=  Hamburger Day is an event held by the Football team to sell burgers and merchandise;
cheerleaders were asked to attend to take photos with the football players and paint signs
e Socials — Stacey Young
o  Family summer social will by August 12 from 4-8 in Meridian at the Gutshall’s home
= Tickets will be $10-15 per person via Yapsody
=  Boosters will provide Kona Ice at $150
= There will be an evite for RSVPs
o End of Year Banquet — March 7
=  Moved the date back a bit to reduce conflicts
= Creekside —across from Salt Lick BBQ
e  Waiving space rental cost
e  Evite for RSVPs
e $19.95 per person and cheerleaders are covered by the boosters
o Holiday Social
= Cheerleaders voted to have this be a cheerleader-only event
=  Boosters are working to get dessert donated

Booster Account Update — Shelly McReynolds
e  Currently, there is approximately $66,000 in the bank account
e Approximately $52,000 of that is from Kiddie Camp registrations
e Expected expenses in the near future include: $500 deposit for the end-of-year banquet and $150 for Kona
Ice at the summer social

Fundraising Update — Jennifer Nunez
e Mattress fundraiser — 50% below retail
o Potential date on (/22
o  Will have more information to present at the next booster meeting
o  Will ask each cheerleader to refer at least one person
o Mattress contact will attend Sep. 4" Booster meeting to provide more information
e Snap Raise
o Girls will email family and friends requesting donations in any amount
o Easy online process
e Sponsorships
o Decided not to ask the girls to go out to ask for sponsorships; too chaotic to track and make sure
they don’t go ask the same people twice
o Setting up a database to track who was asked and who sponsored
o New packet is on the website to direct folks to if they would like to donate; includes in-kind
donations
o Sponsorships are due by August 1 so their names/logos/etc. can be included on the banners that
will be prepared and shown at football games, and to be posted on our website

Next General Booster Meeting — August 6" at 6:30 pm in the Bowie VC Room (in the offices wing)

Meeting adjourned at 7:40 pm
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